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Resistance to Change
From my perspective, below is how I would list the given methods that a leader can incorporate in his attempt to influence change. 
1.     The articulation of a clear mission and vision. I will rank this method as my first method to help articulate change. This method is more of importance to me because every institution has the mission and vision that guide its day to day activities and performances. In an attempt to influence change in an institution, every leader should communicate to its staff how the changes will be sufficient to the organization. It is of importance for the leader to make it clear on how the changes he opts to implement will help in meeting the mission and vision of the organization. 
2.     Establishment of integrity. After articulating a clear purpose and vision, the second method that a leader should look at is the establishment of integrity. It is my second method on the rank because it is so easy for a leader in implementing and making changes when he is trusted. Honesty is a virtue, and not a single person will be willing to work hand in hand with an individual they consider dishonest at all costs. If a leader is trusted, it will be easy for his staff and community to believe that his intentions are for the best of the organization (DePree, 2011). It will be easy for the leader to implement the changes he intends to make. 
3.     The use of positive approaches. A positive attitude is the third method that will assist in incorporating attempt to influence change. It is the third one because to initiate change; leaders should be ready and willing to make use of positive approaches. Leaders need to work hand in hand with other staff members. Listening to their opinions can be very helpful in coming up with the best chances for a learning institution. Leaders should build trust with their colleagues and give everyone a chance to air out his opinion. By doing this, it will be easy for the team to come up with the very best changes needed in an organization.
4.     The use of persuasion. I will rank this as the fourth method because, for effective results, a leader should be ready to persuade other staff members and the community. He should convince them with a well-researched presentation that supports and explains why the planned curriculum change is necessary. It is the responsibility of the leader to satisfy his team on why he thinks the move is essential. He can only do that by doing thorough research on how the change has made differences to different institutions where implementation had previously happened. 
5.     Lastly, the use of data-based decision making. I would recommend this method last because the decision-making process is the last step in the influence of change. I rank it last because, in this final process, the leader has worked with his staff and the necessary team members to see if the difference is essential. He has tried persuading his staff on the importance the change will have on the curriculum and how its implementation will take. He has agreed and disagreed with his colleagues on why the change should or should not take place. The staff and the communities have also given their opinions on what they think the changes should be more about. All these have factors have been considered, and different factors put into place. It is now time to make a data-based decision. Time is needed to figure out if the changes to being made will be of importance to students or not.
Change Process in Curriculum Development
1.     Knowledge complexity. As a learner, knowledge complexity was constructive and essential to me as it equipped me with problem solving skills and in building casual relationships. I am quite sure I would not have acquired these skills from anywhere else. Knowledge complexity is not easy to imitate and has served as our competitive advantage against other schools and institutions (Grant, 2001). The knowledge we equip our students with has been helpful to our staff as.  We have received recognition as the best school in the state. Our school has been the best because our students receive a variety of skills that are applicable in the outside of the school world. Our students have different methods of politely inquiring information from other people, and that makes them unique as compared to their peers. It has been critical to managers in charge of our institution in being mindful of coordination mechanisms among him and the subordinates. The skill of knowledge complexity is essential to me as it equips students with different skills that are hard to imitate, and they cannot receive from anywhere else.
2.     Essential acquisition.  Essential acquisition is precious practice to me as it gives a chance for teachers to introduce to students what was not initially available in their curriculum. Critical acquisition practice is also essential as it may allow students to share their opinions on what they need to be added to the curriculum. The added content must be those that are required by the students to proceed to the next level of study. The essential acquisition helped me as a student. As students, we asked our teachers to introduce communication skills and HIV education in our curriculum. They listened to us and evaluated that term’s curriculum. It was beneficial to us as it enabled us to know more about HIV its causes and ways to control it.  Listening to our students and evaluating the curriculum is very important in introducing new topics and subjects of their interest in their studies. Evaluation of the curriculum is essential to both the students and teachers as both learn more on that particular topic.
[bookmark: _GoBack]3.     Scope and Sequence. Scope and sequence ensure continuity of specific issues in a curriculum. It has been an essential aspect to me as it has assisted me in understanding the previous topics that were not clear enough (Wohlauer et al., 2012). As a learner, I had a problem in understanding Algebra 1 but was lucky enough when this topic received a continuation as Algebra II. The continuity helped me in grasping what I did not understand in Algebra I. It is vital not only to me but to other students as well to have such complex topics continued immediately after the first. Scope and sequence present an opportunity for students to understand better what they never understood. As an education staff, it has been essential in helping plan a learning experience to the different developmental levels and ages of children. It has also helped me in looking ahead to see how well the development is going in my students. 
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